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WELCOME

• This presentation is recorded. The recording with the slide 

deck will be distributed after the session

• Please use the Q&A section for any questions. 

Responses will be published with the FAQs at 

broadband.ny.gov/municipal-infrastructure-program

• Important links and references will be posted in the Chat 

window

• Visit broadband.ny.gov for the latest information on all 

ConnectALL programs
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Welcome to New York State ConnectALL’s 

Municipal Infrastructure Program

https://broadband.ny.gov/municipal-infrastructure-program


INTRODUCING CONNECTALL

4

Municipal 

Infrastructure

Program

Governor Hochul delivering the 2022 State of the State address.

New York State’s ConnectALL is tasked with implementing 

Governor Hochul’s $1B+ ConnectALL initiative, a 

comprehensive plan to bring affordable, reliable, high-speed 

broadband service to all New Yorkers
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Statewide Digital 

Equity Plan 

& Grant Program

ConnectALL 

Deployment

ConnectALL Signature Programs

Connectivity 

Innovation
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Objectives: 

• Make broadband in New York more like a basic 

utility by investing in publicly owned and/or 

controlled networks

• Connect tens of thousands of locations with 

future-proof open-access last-mile broadband 

infrastructure that can be used by multiple internet 

service providers (ISPs)

• Prioritize projects that address unserved and 

underserved locations and ConnectALL’s mandate 

to develop a robust, equitable broadband 

marketplace

$228 million 
(Source: American Rescue Plan's 

Capital Projects Fund)

MUNICIPAL INFRASTRUCTURE PROGRAM
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Unserved and underserved locations

Municipal network sites

NYPA fiber backbone

ConnectALL partnered with public infrastructure 

owners and private internet service providers to 

provide access to 3000+ homes and businesses in 

four communities with new, future-proof fiber 

networks. Partners include:

• New York Power Authority (NYPA) 

• Development Authority of the North Country (DANC)

• Southern Tier Network (STN)

• Sherburne Electric, a municipal electric utility

• SLIC Network Solutions

• FiberSpark

• FyberCom

New open-access last-mile broadband in:

• Sherburne (Chenango County)

• Nichols (Tioga County)

• Diana (Lewis County)

• Pitcairn (St. Lawrence County)

Map Source: Department of Public Service, New York Power Authority

MUNICIPAL INFRASTRUCTURE PROGRAM
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Pilot Phase Completion



ELIGIBLE APPLICANTS

• Public Entities 
Municipalities, Cities, Counties, Towns, Villages, Tribal 
Nations, State and Local Authorities, Entities established 
pursuant to Section 99-y of the NYS General Municipal 
Law, Not-for-profit entities with authorization from public 
entities; and Regional planning boards formed under the 
provisions of NYS General Municipal Law

• Municipal Utilities

• Utility Cooperatives

Must propose to own the planned 
infrastructure, in whole or in partnership

• Internet Service Providers (ISPs)

• Managed Service Providers (MSPs)

• Broadband Infrastructure Builders

• Broadband Infrastructure Owners

Private entities proposing public-private 

partnerships and/or open-access networks 

Must submit letters of endorsement from 

Eligible Public Applicants
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Applicants may apply in teams with other eligible applicants to fulfill the broadband 

deployment, operation, maintenance, and end-user ISP roles

Eligible Public Applicants Eligible Private Partner Applicants



PROGRAM REQUIREMENTS
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• No duplication of federal or state funding 

• Projects must reach substantial completion before December 31, 2026

• Meet all reporting, transparency and compliance requirements

• Deliver reliable high-speed internet service that meets the Minimum Performance Requirements 

• Speeds of at least 100 Mbps symmetrical, <20ms latency, <48 hours outage over any 365-day period, 99.5% availability, no 

data caps or usage-based throttling

• Offer a Broadband Service of symmetrical 100 Mbps at a cost to residential customers that is generally below 

the costs for other residential service in the area

Proposals must address the following requirements:

For eligible Private Partner applicants,

• Able to interconnect with publicly controlled infrastructure or 

explain why it is not feasible in the project area

• Operate and maintain as an open-access network with transparent 

rates for a period of at least 5 years from commencement of service, 

or another term approved by ConnectALL

Individual grant awards under the Municipal Infrastructure Program are limited to a maximum of $30 million.

For eligible Public applicants,

• Form of public ownership or 

other public control of 

infrastructure that meets 

ConnectALL standards



MUNICIPAL INFRASTRUCTURE PROGRAM TIMELINE
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2024
2025 2026

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

LAUNCH

APPLICATIONS, 

SELECTIONS AND 

CONTRACTING

INFRASTRUCTURE 

DEPLOYMENT

1/22: Request for Applications Release

Phase 1 Evaluation, 
Selection, Anticipated 

Announcements
Phase 1 
Incentive 
Proposals

Phase 1 Projects Execution

Phase 2 Evaluation, 
Selection, Anticipated 

Announcements
Phase 2 
Incentive 
Proposals

Phase 3 Evaluation, 
Selection, Anticipated 

Announcements
Phase 3 
Incentive 
Proposals

Phase 2 Projects Execution

Phase 3 Projects Execution

3/8

4/22

5/24

4/19

6/3

7/5

6/7

7/22

8/23
12/31/26: ALL Projects 

Substantial Completion

Legend:

Phase 1: Eligible PUBLIC Applicants Only

Phase 2: Eligible PUBLIC Applicants Only

Phase 3: Eligible PRIVATE PARTNER Applicants Only

Note: ConnectALL reserves the right to modify the schedule or add phases in order to meet the goals of the program and the timeline required by Treasury’s Capital Projects Fund

Phase 1 
applications due 

Phase 2 
applications due 

Phase 3 
applications due 
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APPLICATION OVERVIEW

The Request for Applications 

including appendices can be 

downloaded at 

broadband.ny.gov/municipal-

infrastructure-program 
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https://broadband.ny.gov/municipal-infrastructure-program
https://broadband.ny.gov/municipal-infrastructure-program


APPLICATION OVERVIEW

• This section of the 

Request For Applications 

describes information an 

applicant should include to 

submit successful 

applications

• Application questions and 

requirements in 

the Consolidated 

Funding Application  

portal match this outline
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APPLICATION REVIEW

• ConnectALL will score the projects based 
on the evaluation criteria and scoring 
weight in the table

• Based on the availability of funds, 
ConnectALL will deem the highest scoring 
proposals to be conditionally approved

• ConnectALL will confer with the Conditional 
Awardees to improve the proposal, 
reduce risk (e.g., to on-time project 
completion), and ensure compliance with 
all program requirements

• A conditional award or conditional award 
conference is not a guarantee of a grant 
award

Criteria
Scoring 

Weight

A Applicant Profile 7 %

B Experience and Relevant Qualifications 18 %

C Approach and Scope of Services 42 %

D Network Design 16 %

E Service Quality and Affordability 9 %

F
Digital Equity Impact, Workforce 

Development and Diversity Practices
3 %

G Letters of Commitment 5 %

Total 100%

14

ConnectALL will review applications for eligibility, completeness, quality, readiness, 
and adherence to the requirements and guidelines



APPLICATION REVIEW

ConnectALL will accept 

applications on a phased basis 

until the available funds are 

committed or until ConnectALL 

pauses or closes the Request For 

Applications:

• Phase 1 and Phase 2 are only 

open to Eligible Public 

Applicants

• Phase 3 is open to Eligible 

Private Partner Applicants 

proposing public-private 

partnerships and/or open-

access networks 

Municipal Infrastructure Program Milestones Date

Request For Applications issued January 22, 2024

Information Session February 1. 2024

Phase 1 application submission due date March 8, 2024

Anticipated announcement of Phase 1 applicant selections April 22, 2024

Anticipated incentive proposal execution for Phase 1 awardees May 24, 2024

Phase 2 application submission due date April 19, 2024

Anticipated announcement of Phase 2 applicant selections June 3, 2024

Anticipated incentive proposal execution for Phase 2 awardees July 5, 2024

Phase 3 application submission due date June 7, 2024

Anticipated announcement of Phase 3 applicant selections July 22, 2024

Anticipated incentive proposal execution for Phase 3 awardees August 23, 2024

Target: Projects 50% completed December 31, 2025

Target: Projects 100% completed December 31, 2026

All schedule descriptions and dates are tentative and subject to change.
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Grantee Selection Criteria and Timeline
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How Potential Grantees Can Apply
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HOW TO APPLY

• Create an account by 
registering at
https://apps.cio.ny.gov/
apps/cfa/login.cfm 

• Once your account is 
created, you will 
receive an email with a 
token required to 
access the 
Consolidated Funding 
Application going 
forward. Save the token 
in an easy to access 
location
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Applications must be submitted through the New York State 
Consolidated Funding Application

Application Instructions and Checklist is available at https://broadband.ny.gov/municipal-infrastructure-program 

https://apps.cio.ny.gov/apps/cfa/login.cfm
https://apps.cio.ny.gov/apps/cfa/login.cfm
https://broadband.ny.gov/municipal-infrastructure-program


HOW TO APPLY

• Once logged in, create a "New 

Application" and fill in the fields shown 

here

• "Project Name" is for your reference 

only. The following naming convention is 

recommended:

▪ “OrgName MIP Application”
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Navigating the Consolidated Funding Application – New Application



HOW TO APPLY

• To begin your application, you 

must select the appropriate 

"Program."

• The application is listed in the 

Consolidated Funding 

Application under "Economic 

Development Programs" as 

“ConnectALL – Municipal 

Infrastructure Program (MIP)"
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Navigating the Consolidated Funding Application – Program Selection



HOW TO APPLY

• The application begins with 

threshold questions to ensure 

the applicants meet the basic 

requirements

• Note: although the 

Consolidated Funding 

Application allows more 

programs to be added to the 

same application, please do 

NOT add any “Other 

Programs” to avoid program 

conflicts
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Navigating the Consolidated Funding Application – Do NOT add other programs



HOW TO APPLY

• After meeting the threshold 

requirements and proceeding to 

the next page, this “NOT-FOR-

PROFIT INFORMATION” page 

displays, which is NOT 

applicable to the Municipal 

Infrastructure Program

• Please select “Proceed to Next 

Page”
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Navigating the Consolidated Funding Application – NOT-FOR-PROFIT



HOW TO APPLY

• The Documents tab has a list of 8 
required and 1 optional document 
requested

• The maximum file size for 
attachments is 30MB

• Multiple files for the same question 
must be combined into a single ZIP 
file

• Although the Consolidated Funding 
Application states PDF, JPG and ZIP 
as acceptable file types, please note 
that XLS, XLSX, KML, KMZ, SHP 
and SHX files are also acceptable

• Files for each question should be 
uploaded individually as uploading 
multiple attachments at once may 
generate errors
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Navigating the Consolidated Funding Application – DOCUMENTS



HOW TO APPLY

• The Questionnaire tab has the 

program specific questions 

under Standard Questions

• The required attachments 

need to be uploaded in the 

Documents tab

• Applicants may toggle 

between the Documents and 

the Questionnaire tabs in the 

process of completing the 

application
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Navigating the Consolidated Funding Application – QUESTIONNAIRE



HOW TO APPLY

• In the Funding tab, please 

provide the total project cost 

and the amount of requested 

Municipal Infrastructure 

Program grant funds
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Navigating the Consolidated Funding Application – FUNDING



HOW TO APPLY

• Please review the application 

responses in detail prior to 

submission

• After the application has 

been submitted, it cannot be 

modified or amended
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Navigating the Consolidated Funding Application – REVIEW
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Next Steps
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Review the Request 

For Applications at:

https://broadband.ny.g

ov/municipal-

infrastructure-program 

Create an account for 

New York State’s 

Consolidated 

Funding Application 

portal to access the 

application:

https://apps.cio.ny.gov

/apps/cfa/login.cfm

Consult the 

Application 

Instructions and 

Checklist to gather 

everything required for 

a complete 

application

Email ConnectALL 

with questions at 

MIP@esd.ny.gov 

using the subject line 

“MIP Request for 

Applications”

NEXT STEPS TO APPLY
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The Request For Applications contains information determining program eligibility 

and how interested parties can apply

https://broadband.ny.gov/municipal-infrastructure-program
https://broadband.ny.gov/municipal-infrastructure-program
https://broadband.ny.gov/municipal-infrastructure-program
https://apps.cio.ny.gov/apps/cfa/login.cfm
https://apps.cio.ny.gov/apps/cfa/login.cfm
mailto:MIP@esd.ny.gov


Thank You
CONTACT CONNECTALL FOR MUNICIPAL INFRASTRUCTURE PROGRAM: 

MIP@ESD.NY.GOV 
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