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WELCOME

About today’s session:

This session is being recorded. The recording + slides will be emailed out to all participants and
posted on ConnectALL’s website.

Important links and announcements will be posted in the meeting chat. All links shared today
will also be sent out via email.

Please send your questions using the Zoom Q&A function or by email to: rla@esd.ny.gov.

g
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Participants

Questions will not be answered during this session. Answers will be posted to the ConnectALL
website at broadband.ny.gov.


mailto:rla@esd.ny.gov




CONNECTALL OVERVIEW

ConnectALL is Governor Hochul's initiative to transform New York's digital infrastructure, build a

robust broadband marketplace, and bring affordable, reliable, high-speed internet service to all
New Yorkers.

ConnectALL Signature Programs

ConnectALL Affordable
Deployment Housing
Program Connectivity

Digital Equity
Program

Municipal
Infrastructure
Program

Connectivity
Innovation

Governor Hochul delivering the 2022 State of the State address.



CONNECTALL OVERVIEW

ConnectALL will use federal funding for the Governor’s five signature programs across all three of
the ConnectALL goals authorized by the NYS Legislature in the WIRED Broadband Act:

1 New York’s digital infrastructure will connect all residents and businesses to high-
speed, reliable, and affordable broadband.

2 New York will have a robust and competitive internet marketplace to support
economic development and benefit New Yorkers with consumer choice.

A statewide mobilization with partners in State, regional, county, local, and Tribal
3 governments, and in the private, nonprofit, and academic sectors will end the
digital divide.




CONNECTALL GRANT OPPORTUNITIES TIMELINE*

ates are tentative. This chart is not inclusive of all ConnectALL programs or initiatives.

@ 2025 2026 2027 2028
DIGITAL EQUITY _ﬁ_}
(DE) PROGRAMS Q4 2028*

Q4 2024* Q2-3 2025* Q4 2026*
DE Capacity Grant NTIA opens DE DE Capacity Grant DE Capacity Grant
Program Tranche Competitive Grant Program Tranche 2 Program Tranche 3
1 Open program Open Open
CONNECTALL
DEPLOYMENT HMM
PROGRAM 6/24/24 Q1-2 2025* Q2-3 2025* Q2-3 2028+
Prequalification Applications Final Proposal :
Opens Open & due to NTIA BEAD funds expire
Subgrantee
Selection
AFFORDABLE
HOUSING (_—
CONNECTIVITY
2024 - 2026* 12/31/26
Rolling applications and awards CPF funds expire
MUNICIPAL
INFRASTRUCTURE (ﬁ—
PROGRAM
7/12/24 12/31/26
Phase 3 CPF funds expire
Applications Close




REGIONAL AND LOCAL ASSISTANCE PROGRAM TIMELINE 2024-2025

June July August September
O O O
June 6, 2024 June 25, 2024 August 2024
Request for Information Notification of
Applications session conditional eligibility
(RFA) issued

June 17, 2024 July 15, 2024 August-September
Opening of Application 2024
Consolidated submission Anticipated issue of
Funding deadline incentive proposal
Application

(CFA) Portal






REGIONAL AND LOCAL ASSISTANCE REQUEST FOR APPLICATIONS (RFA)

The Regional and Local Assistance RFA is now available at broadband.ny.gov. The online
portal to submit applications is open until July 15.

Goal:

« Assist government entities to plan or prepare for broadband

deployment or digital equity initiatives T VP —
Eligible Applicants:
7 NEWYORK | ConnectALL
* New York local governments, counties, municipalities, Tribal =)
Governments, and other government entities or entities created by
units of government

Updated: June 17, 2024

Contact: RLA@esd.ny.gov using the subject line “Regional and

ine “I Local Assistance Program Request
for Applications’ 3

Eligible Uses of Funds:

« Non-capital uses only; no construction ottty st i

Application (CFA) Portal:

- |dentifying and preparing areas in need of internet service or new T
investments in broadband infrastructure or digital equity initiatives

« Development of financing for broadband facilities or improving
operations related to broadband facility management

» Preparation of studies, plans, scopes, designs, and other planning
documents



PROJECT REQUIREMENTS

Applicants must identify whether they are applying for a grant for planning or for capacity.

Planning grants fund the development of
plans, scopes, designs, or other
documentation to prepare for the
iImplementation of broadband deployment
projects, public-sector led digital equity
programs, or other efforts consistent with the

ConnectALL mandate.

Capacity grants fund internal staff capacity
for eligible applicants to implement broadband
deployment projects, public-sector led digital
equity programs, or other efforts consistent

with the ConnectALL mandate.
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PROJECT REQUIREMENTS

Requirements specific to planning grants: | Requirements specific to capacity grants:
Maximum request and award is $249,999 Maximum request and award is $150,000
No minimum request and award for planning Minimum request and award is $50,000
grants Funded activities or purchases must be
Funded planning activities must be completed completed within 24 months and sustained at
within 24 months minimum 12 months beyond the grant period

Requirements for all Regional and Local Assistance Program awards:

« Grantee commitment to participate in meetings with ConnectALL and other grantees

» Grants may be subject to Minority- and Women-Owned Business Enterprise (MWBE)
participation goals

« Matching funding may be factored in as criteria, but will not be a strict requirement for award
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APPLICATION COMPONENTS

1 | Attachments:

v Organizational chart
v' Resumes of key personnel
v Funding Request Template (download

from broadband.ny.gov)

v’ Letters of support

2 | Applicant Profile, Experience, and
Qualifications:

v' Applicant details and contact information

v Proposed grant funding arrangement

v Applicant’s experience with broadband
planning, infrastructure deployment, and/or
digital equity coordination projects

v Applicant's experience administering grant

funds
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http://broadband.ny.gov

APPLICATION COMPONENTS

3 | Approach and Scope:
v Planning or Capacity grant

v Project plan and estimated timeline
v’ Capacity gap the Applicant faces

v Capacity resources the Applicant needs to
address the capacity gap

v" What work has been done by the Applicant
or others to address the capacity gap

v' Interest of any partners or vendors to
support the project

v’ Sustainability plan

4 | Impact:

v" Project area and its needs relative to
broadband service or digital equity

v" Applicant positioning to share findings and
outcomes with other entities

v Extent to and ways in which the proposed
project will address broadband barriers
and/or opportunities for Digital Equity Act
Covered Populations (listed in Appendix A
of the RFA)
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APPLICATION COMPONENTS

5 | Disclosures, Program Alignment and Compliance:

v' Acknowledgement that grants awarded may be subject to
MWBE utilization goals

v" Acknowledgement of all Project Requirements

v" Acknowledgement project does not duplicate federal or
State funding

v" Acknowledgement of compliance with any/all addenda to

the Request for Applications
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SELECTION CRITERIA

Criterion Scoring Weight

Applicant Profile, Experience, and Qualifications

Qualifications of key personnel, past management experience, past grant administration 5%
experience, project management approach
Approach and Scope 5004
Demonstrated capacity gap and approach to address gap
Impact
Entity capacity to better address broadband service or digital equity needs and projected 30%
benefit for Digital Equity Act Covered Populations
Funding Request

. . . 5%
Soundness of financial assumptions
Letters of Support 10%

Letters or other documentation in support of the application

Total

100%
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SELECTION TIMELINE

June July August September
O O O
June 6, 2024 June 25, 2024 August 2024
Request for Information Notification of
Applications session conditional eligibility
(RFA) issued
June 17, 2024 July 15, 2024 August-September
Opening of Application 2024
Consolidated submission Anticipated issue of
Funding deadline incentive proposal

Application
(CFA) Portal
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HOW TO APPLY

Applications must be submitted through the New York State Consolidated Funding

Application (CFA)

Services News Government

=

Create an account by
registering at
https://apps.cio.ny.qo

REGIONAL ECONOMIC DEVELOPMENT COUNCILS

HELP PRINT PAGE

CFA PROJECT INFO

v/apps/cfa/index.cfm

WELCOME
Note: Once your

account is created,
you will receive an
email with a token
required to access
the CFA going
forward. Save the
token in an easy to
access location.

As part of New York's efforts to improve the business climate and expand economic growth, the NYS
Consolidated Funding Application (CFA) was created to support the Regional Economic Development
Council (REDC) Initiative. The CFA has streamlined and expedited the grant application process
marking a fundamental shift in the way state resources are allocated, ensuring less bureaucracy and
greater efficiency to fulfill local needs. The CFA allows applicants to access multiple state funding
sources through one application, making the process quicker, easier, and more productive.

As statewide programs and local needs have evolved, so has the CFA which 1s now host to a
multitude of programs and initiatives. These programs change throughout the year so be sure to
check back periodically to see what programs are available.

Additional information on the Regional Economic Development Council Programs can be found by
going to CFA Available Resources | Consolidated Funding Application (ny.gov) and selecting Regional
Economic Development Council Programs.

Additional information on Other New York State programs in the CFA can be found by going to CFA
Available Resources | Consolidated Funding Application (ny.gov) and selecting Other New York State
Programs.

To proceed with your CFA, please use the Log In or
Register buttons.

*New - Cloning_an Application*

To save time you can now clone an application from
the previous year.
Click here to learn how.

TR
)

Register
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HOW TO APPLY

Navigating the Consolidated Funding Application (CFA)

Once logged in, create a "New Application"
and fill in the fields shown here.

"Project Name" is for your reference
only. The following naming conventions are
recommended:

* “OrgName RLA’

New Application

Project Name

Business Name

Email

\ Cancel
Save ’ or
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HOW TO APPLY

Navigating the Consolidated Funding Application (CFA)

To begin your application,
you must select the
appropriate "Program."

The Regional and Local
Assistance RFA is listed in
the CFA under "Economic
Development Programs" as
"ConnectALL — Regional and
Local Assistance Program
(RLA)"

Economic Development Programs

[J Brownfield Opportunity Areas

Show program description

[J Building Cleaner Communities Competition

Show program description

[J commercial & Industrial Carbon Challenge

Show program description

[J connectALL - Affordable Housing Connectivity Program (AHCP) — Section Two Application Portfolio Name:

Rochester_01

Show program description

[J connectALL — Municipal Infrastructure Program (MIP)

Show program description

ConnectALL - Regional and Local Assistance Program (Rl

-ﬁhow program description

, o —
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HOW TO APPLY

Navigating the Consolidated Funding Application (CFA)

The application begins
with threshold

guestions. Once answered,
applicants who meet the
threshold requirements will
see this page.

Select "Proceed to Next
Page" to continue.

Application Number

Application
v v is NOT
PROGRAMS LOCATION DOCUMENTS QUESTIONNAIRE REVIEW AN ED

PROGRAMS

You will be applying for the program listed below. Please click the "Proceed to Next Page” button at the bottom of the page to proceed.

Due to the programs you've selected, your application is currently due on July 15, 2024.
Your Application's Programs

You potentially qualify for the following programs:

ConnectALL — Regional and Local Assistance Program (RLA)
Show program description

Deadline: July 15, 2024

Deadline
July 15, 2024

| Proceed to Next Page '
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HOW TO APPLY
Navigating the Consolidated Funding Application (CFA)

4 TE Services News Government

APPLICATION HELP PRINT LOG OUT REGIONAL ECONOMIC DEVELOPMENT COUNCILS CFA PROJECT INFO

The "Not-For-Profit
Information" application
page is not relevant for
this Program.

Application Number

Select "Proceed to Next

NOT-FOR-PROFIT INFORMATION

wy Not-For-Profit information is not necessary due o your associated programs. Please Proceed to Next Page

Proceed to Next Page ‘
A




HOW TO APPLY

Navigating the Consolidated Funding Application (CFA)

On the "Project Location" page
Applicants should select the
region their project is located
in. If the project spans multiple
regions, select the primary
region.

Application Number

Application
v o : A
iSNOT
PROGRAMS LOCATION DOCUMENTS QUESTIONNAIRE FUNDING REVIEW FINALIZED

PROJECT LOCATION

Select the region within which your project is located

Capital District
Central New York
Finger Lakes
Long Island
Mid-Hudson
Mohawk Valley
New York City
North Country

Southern Tier

C|O|O |0 |©O |0 |0 |0 |0 |0

Western New York

o There are no questions for this section.

Save & Proceed with Application '
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HOW TO APPLY

Navigating the Consolidated Funding Application (CFA)

The "Documents" and
"Questionnaire" tabs contain
the remainder of the
application questions and
requirements.

All questions that require an
attachment to be uploaded
are located in the
"Documents” tab.

Application Number

Application

P v is NOT
PROGRAMS LOCATION DOCUMENTS QUESTIONNAIRE FlN.AﬁZED
[ ]

REQUIRED & OPTIONAL DOCUMENTS

Instructions

o _ _ Legend
Your application may require you to upload supporting documents. These files must be in PDF, JPG
or ZIP format (unless specifically noted otherwise below) and cannot be larger than 30 MB in
size. You may combine multiple PDF files into a single .ZIP file if necessary. Avoid using special
characters like *, %, #, 1, ;, $, *, @ in your document name as this will cause errors in the upload. ° this document is required but has not been uploaded
IT an attachment question requires more than one document, you must create a single PDF or JPG file e this document is optional and has not baen provided Optional
that contains all the required documents or a ZIP file that centains the required documents. More documents are helpful in the evaluation of your application, but
information is available on how to create PDFs from other documents and how to create ZIP files. not required.

° this document has been uploaded

You may proceed with your application without uploading these documents. However, if supporting ® ;z:'eﬂu\sﬁﬁ?hd:ﬁ?;egg;Lﬁ;ﬂﬁgﬁt‘; ;';:‘a‘i i‘;"%:mﬁgg‘?’glr‘;che

documents are required, you must return to this section and upload the required documents before you this application
can finalize and submit your application.

Your answers will be automatically saved whenever you tab to the next question or when you click
outside the answer box in which you are working. You may also click the "Save" button at the bottom of the screen to save your responses.

Show only questions below that are incomplete and reguired

ConnectALL - Regional and Local Assistance Program (RLA)

Q_16044 Provide an organizational chart in PDF form identifying all key personnel who will be involved in administering the grant and overseeing

o © implementation. The organizational chart should clearly identify which roles are existing or new for the project and show lines of reporting between
personnel invelved in the project and applicant entity executives. Name your file using the fellowing naming convention:
“ApplicantName_OrgChart_MM.DD.YY"

Choose File | No file chosen
Upload File
1
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HOW TO APPLY

Navigating the Consolidated Funding Application (CFA)

The "Funding”
application page is not
relevant for this
Program.

Select "Save & Proceed
with Application" to
continue.

APPLICATION HELP PRINT LOG OUT REGIONAL ECONOMIC DEVELOPMENT COUNCILS CFA PROJECT INFO

Application Number

- - v v -
PROGRAMS LOCATION DOCUMENTS QUESTIONNAIRE FUNDING m

PROJECT FUNDING

Application

is@T
FINALIZED

Instructions

The following section will collect information regarding your project's cost and funding. Please follow the instructions associated with each section below.

No funding or budget answers necessary due to your associated programs.

You may be required to answer budget questions or upload budget information in another section or stage of your application. Please refer to the program

guidelines for more information.

Save & Proceed with Application |
A4
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HOW TO APPLY

Navigating the Consolidated Funding Application (CFA)

On the “Review” page, select
an approximate latitude and
longitude for the applicant
entity's address. This does
not have to be exact. Click
"Click Here to Accept These
Coordinates" to advance.

Application Number

v v v
PROGRAMS LOCATION DOCUMENTS QUESTIONNAIRE m
®

REVIEW

Display Latitude and Longitude

You have selected the following coordinates from the map below: Latitude: 40.646718 Longitude: -73.969092

{ Click Here to Accept These Coordinates )
Monros > 5 > o= TE RO

Greenwich

[
7 = j i A A ]
/ erae White ins
/ Bergen 3 White Flain: R Stamford
S MWarren 16rris )
A5 ‘
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\ Su'sge
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M L el gt / Yonk {
Farsippany e P2 Hampton Bays
Morris < /Bron Nassau Su ffalk
Essex / Y
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o Newark { |
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Unidi Ehfabeth .9,.,—
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% o B
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HOW TO APPLY

Navigating the Consolidated Funding Application (CFA)

Click the Acknowledgement
button at the bottom of the
screen to submit your
application. You will not be
able to make changes after
you submit.

Application Number

v v v v
PROGRAMS LOCATION DOCUMENTS QUESTIONNAIRE m

REVIEW
Finalization Checklist

& Programs Complete!

o ConnectALL — Regional and Local Assistance Program (RLA)

® Location Completel

© Documents Complete!

® Questionnaire Complete!
Please Acknowledge

Applications to the State, including their accompanying documents, are subject to the Freedom of Information Law (FOIL) found in Article 6 of the N.Y. Public Officer Law. FOIL provides
that certain records are exempt from disclosure, including those that contain (1) trade secrets, (2) information that, if disclosed, would cause substantial injury to the competitive position
of your organization, or (3) critical infrastructure information. All efforts should be made to provide such Information in the questions marked "restricted".

Please Note: By clicking the button below you will no longer be able to medify or amend your application.

BY CLICKING HERE, | ACKNOWLEDGE THAT MY APPLICATION

IS COMPLETE AND READY FOR FINALIZATION )
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HOW TO APPLY
Application Review

After application submission...
- Applicants will receive an update on the status of their application via email.
—> Applications may be approved, rejected, or subject to further review.

—> Additional documentation or demonstrations of compliance may be required prior to grant award.

28



ConnectALL

f NEW YORK
STATE OF
OPPORTUNITY.

A Division of Empire State Development

Questions?

Use Zoom Q&A feature at the bottom of your screen or send
to RLA@esd.ny.gov



HOW TO APPLY

The RFA contains information on how to determine eligibility for the program and how
interested parties can apply.

p— Review the RFA and appendices at:

RFA https://broadband.ny.gov/regional-and-local-assistance

Create an account for New York State’s Consolidated Funding Application portal to
S access the application.

https://apps.cio.ny.qov/apps/cfa/login.cfm

/' Consult the Application Instructions and Checklist to gather everything required for
& — a complete application.

Email ConnectALL with questions at RLA@esd.ny.gov using the subject line
“Regional and Local Assistance”
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COMING UP

June « The Regional and Local Assistance RFA is open in the Consolidated Funding
Application

» Slides and the recording from today’s session will be posted online

July
« ConnectALL will review applications as they come in
« All applications will be due July 15

August-
September « ConnectALL will notify applicants that are conditionally eligible for awards

ConnectALL and selected grantees will execute incentive proposals

Visit broadband.ny.gov for information on upcoming events and engaging with ConnectALL
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OTHER PROGRAM UPDATES

Municipal Infrastructure Program

Phase 3 application deadline extended to July 12:
https://broadband.ny.gov/municipal-infrastructure-program

ConnectALL Deployment Program Prequalification Application

Register for the Prequalification Information Session, June 26:
https://broadband.ny.gov/connectall-deployment-program

Digital Equity Technical Assistance Fund

Eligible Applicants are nonprofit organizations and Tribal nongovernmental entities.
Register for the Information Session, June 27:
https://broadband.ny.gov/digital-equity-technical-assistance-fund
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ConnectALL

NEW YORK

STATE OF

OPPORTUNITY.

A Division of Empire State Development

Thank you!

Contact the ConnectALL Office:
ConnectALL@esd.ny.gov
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